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OCEAN EDGE RESORT

BREWSTER, MA CORCORAN JENNISON

SILVERMAN TRYKOWSKI ASSOCIATES MULTIPLE

MANAGEMENT

The Ocean Edge Resort and Club engaged map-lab to 
manage property-wide renovations across its 400-acre 
campus.  With construction already in progress, map-
lab re-evaluated project goals and establish priorities 
for the owner, while maintaining the momentum already 
established.  After revising the project budget and 
schedule, map-lab highlighted areas of value to the 
owner and helped them to rethink project objectives in 
these terms.  

map-lab’s most important role was to manage the 
intricate coordination required to bring all necessary 
parties together.  By facilitating and managing 
communications between the guest and member staff, 
map-lab was able to coordinate the heavily detailed 
schedule with the contractor, designers, consultants, 
and vendors to assure minimal disruption.  This process 
allowed the staff to focus on their core business needs 
while satisfying the owner with continued progress and 
completing the project on schedule and under budget.

“map-lab set forth a process which enabled us, as architects, to focus on design, and 
developed a system to engage the client in informed decision making on a complex, multi-
faceted and fast-paced project.”

Felice Silverman
Silverman Trykowski Associates
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