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MILLIPORE ST. CHARLES MASTER PLAN

ST. CHARLES, MO MILLIPORE CORPORATION

ACI BOLAND ARCO CONSTRUCTION

PLANNING

After acquiring a company located in three buildings 
and on land with room for expansion, Millipore retained 
map-lab to review the property.  Through interviews 
with the research and development, manufacturing, and 
services laboratory directors, map-lab gained a thorough 
understanding of the different departments’ immediate 
and projected needs and was able to determine strategies 
for future growth on the existing site.  

map-lab developed a scope of work for the immediate 
projects, providing multiple schemes in the form of a 
comprehensive master plan to the laboratory directors 
for their review and approval.  After reviewing all of the 
building systems, map-lab was able to identify deficiencies 
that would need to be addressed during upcoming 
projects.  This analysis allowed Millipore to understand its 
full potential for future growth and provided the company 
with reasonable cost and schedule estimates to assist in 
future facility planning.
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RESEARCH AND DEVELOPMENT

immediate project  [ $110K ]

option 01 :: transpose  [ $3.1M ]

option 02 :: integrate  [ $4.8M }

MANUFACTURING

immediate project  [ 2 phases ]  [ $200K ]

ASSAY SERVICES

immediate project  [ GPCR ]  [ cost tbd ]

option 01 :: transpose  [ $3.1M ]

option 02 :: integrate  [ $4.8M ]

option 04 :: fortify  [ $10.2M ]

design

permit / bid process

construction

move-in

R&D moves 
to 15

Lease 14$4.8M

Phase II

Phase 1 
move in

Assay moves 
to 14Renovate 14

Lease 6

Phase I

5 people added Mar 07 GPCR

note : RCL and Admin / Management move within existing space.  This work needs to be incorporated into schedule once an option has been selected.
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The Assay Services Laboratory at the Millipore St. Charles site is located in building #15 of the Missouri Research Park.  The 
Laboratory is located on the first floor while office space for the Director and Scientists are located above the lab on the second 
floor.  The Assay Services Laboratory is anticipating a space shortage in the near future as a result of their growth and the need to 
incorporate GPCR services (cell, tissue culture) during the first quarter of 2007.  As a result of new technologies being introduced 
to the Assay Services Laboratory it is anticipated that an additional 5 personnel will be added during the first quarter of 2007, 2 
personnel added in 2008 and 10 personnel will be added in 2009.  Space needs will grow proportionally with the added person-
nel assuming that the technologies and equipment remain the same.  Technicians within Assay Services are cross-trained in 
all technologies allowing for high efficiency within the lab.  It has been requested that the Assay Services Laboratory be located 
adjacent to the R&D lab and future cell culture lab so that services and specialty equipment cab be shared.  It is also important 
that growth for the Assay Services Laboratory provide flexibility to fit the needs of the services division for many years regardless 
of technologies added, sample volume per technology, or personnel needed to perform services. 
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current 9 8 1 12

3 - 6 month 5 2 2 3

6 - 18 month 2 4 1 5

3-5 years 10 6 7

nsf gsf
current 2206 4412 1325 81 200 600

3 - 6 month 3500 7000

6 - 18 month 4000 8000 800

3-5 years 8750 17500

note 1:  Millipore planning standards allow for 250 NSF/ person and 500 GSF/ person 
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current 9 8 1 12

3 - 6 month 5 2 2 3

6 - 18 month 2 4 1 5

3-5 years 10 6 7

nsf gsf
current 2206 4412 1325 81 200 600

3 - 6 month 3500 7000

6 - 18 month 4000 8000 800

3-5 years 8750 17500

note 1:  Millipore planning standards allow for 250 NSF/ person and 500 GSF/ person 
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determine strategies for growth
create comprehensive master plan
enable effective facility planning


