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map-lab was selected at the beginning of 2007 as project 
managers for what will be one of the world’s finest 
performing arts centers.  Our day to day task management 
efforts include the following comprehensive efforts; we 
conducted an international search for an architect, we 
manage project team acoustic and venue consultants 
and their respective research tasks, we have selected 
a permitting consultant and have begun the process 
of outlining all necessary permits that will be required 
for our project, and we have done comprehensive soil 
studies to gain an understanding of what will be required 
to remediate this site.  In addition to the project related 
work, map-lab assists project development and fund-
raising efforts as necessary.

red=task to do; blue=task completed

TASK PERSON Deadline DETAILS STATUS November 9, 2007

CONSTRUCTION

Parcel C clean-up David 11/13/07 Complete site clean up prior to turn-over to Berry Valleycrest to confirm availability/ ability to do this during week of 11/12.  Parcel B agreement 

is in place and contractor will begin to use site.

Benchmarking David/ Glenn 1/1/08 Resume weekly meetings with Jim Jones regarding 

benchmarking

This work is on hold - to resume early 2008

Skanska pre-construction 

services proposal

David 1/1/08 Skanska to present pre-construction services proposal to Glenn This work is on hold - to resume early 2008

Soil boring report David 11/19/07 GZA soil boring report to be presented to Constellation Center.  

Report will indicate soil conditions to assist with decision 

regarding foundation approach

Soil borings have been completed - report forthcoming.  Report to be forwarded to Alban and 

McCafferty for review.  Geotech report to be provided during week of 12/10

Acoustic borings David and Alban 12/14/07 Acoustic borings to be performed on site Arup has provided specification and drawing showing boring locations. GZA proposal has 

been received and is being reviewed - authorization will be given after the Geotech report is 

received.

Steve Davis -- 

Rackemann

Glenn/David Fall 07 Steve Davis will provide a list of permits for project and assist 

team to track them.  Prior to this, Steve will review site 

purchase documents to outline deadlines and responsibilities.

Meeting has been held and digital files have been given to Rackemann.  Rackemann to 

provide proposal for services.

DESIGN

Architect selection David, Glenn, Kathy, 

Maria

12/1/07 Select new architect for Constellation Center Visit to Moore Ruble Yudell on 11/15, Pfeiffer 11/16.  If MRY is still considered front-runner set 

up visit to Bruner Cott.

Architect de-selection David 12/1/07 Send thank you notes to those firms that have not made the 

short list.

Letters have been sent to H3, Beha.  Pfeiffer, Arup to receive letters?  All architects have 

received notice that they did not get the job.

Parcel G design Glenn 11/15/07 There is a possibility of constructing the Oratorio on Parcel G Glenn to meet with Genzyme/ Biomed regarding program needs of Oratorio and how it might 

work with proposed conference center.

Acoustics001 - Great Hall 

Design Development

Glenn, David, Alban, 

Neill

1/1/08 Integration of the theater organ chambers into the Great Hall 

and determining the ceiling height of the space.

Glenn, David, Neill, Alban to discuss prioritization of tasks and next steps.  Meetings to be set 

up for Arup to meet with Glenn in AcousticsLab to listen to Great Hall.  David to send task 

authorization for this task after 12/6 & 7 meeting.

Acoustics002 - Odeon 

Design Development

Glenn, David, Alban, 

Neill

1/1/08 Optimize underside of balcony, reshape ceiling and side walls in 

front of the proscenium area, door placement.  Analysis of the 

measurements of the Baroque opera house stages and 

development of acoustic design parameters for the stage house 

to feed into the stage house design study by George.

Glenn, David, Neill, Alban to discuss prioritization of tasks and next steps.  Meetings to be set 

up for Arup to meet with Glenn in AcousticsLab to listen to Odeon.  David to send task 

authorization for this task after 12/6 & 7 meeting.

Acoustics006 - Great Hall 

Historic Performance 

Modes

Glenn, David, Alban, 

Neill

1/1/08 Work w/ Constellation Center researchers to define new music 

modes, receive 3D models and begin acoustic testing (anechoic 

recording at BBN anechoic chamber of Renaissance chant, 

create aurilization, adjust model based on aurilization.

Glenn, David, Neill, Alban to discuss prioritization of tasks and next steps.  Performance 

Mode book given to Alban.  David to send task authorization for this task after 12/6 & 7 

meeting.

Acoustics 009 - Borehall 

Measurements and 

Analysis

Glenn, David, Alban, 

Neill

1/1/08 Site survey of vibration - organize equipment and logistics, 

analysis of data to determine level effecting the building, create 

aurilizations using the recorded vibrations, soundlab demo 

preparation

Glenn, David, Neill, Alban to discuss prioritization of tasks and next steps.  Alban to confirm 

Arup availabiilty for early December borings. David to send task authorization for this task 

after 12/6 & 7 meeting.

Acoustics003 - 

Background Noise & 

Structural Isolation 

Criteria

Glenn, David, Alban, 

Neill

Feb. 08 Establish background noise criteria from subjective tests in the 

AcousticsLab, analysis of the background noise from the 

measurement database.  Conduct environmental noise survey 

on site to establish airborne noise insulation criteria and 

acoustic isolation of the building envelope.

Glenn, David, Neill, Alban to discuss prioritization of tasks and next steps. This is second 

level of priority at this time.  Alban has done some work on this that Glenn needs an update 

on  - this will happen at 12/6 and 7 meeting.
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select “world-class” architect
outline necessary permits
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